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The Japanese Trust Fund (JTF) project has finally come to the end by making a meaningful impact in the 

communities. The project entitled “Enhancing availability and Women’s Access to Integrated SRH-HIV 

services in earthquake affected districts of Nepal” was 

implemented from     October 2019  to September 2021 in three 

districts; Kavre, Kathmandu and Makwanpur . 

The dissemination program was formally started by Project 

Coordinator Ms. Narayani Tripathi- by welcoming all the 

participants. The Program was chaired by Administrator of 

FPAN, Dr. Naresh Pratap KC. Key speakers for the program 

were Program Director, Project Coordinator, OLE manager, 

Branch Managers & Peer Educators, from all operational districts 

and consultants Dr. Jhabindra Bhandari & Mr. Prabhu Poudel. 

  

 

Program Director Mr. Subhash Chandra Shrestha gave a brief 

background of the project from designing phase to 

implementation and close out. Branch managers from 

operational districts shared the key achievements and learnings 

from this project along with the challenges. Dr Jhabindra was 

one of the most excited people among the participants to see 

the progress made by the project as he was involved during the 

mid-term assessment and at that time the project had made only 

40% achievement due to strict lockdown.                                                    

 

           

Key achievements of JTF project were successful completion of all the targeted activities with reaching 

the achievements by double of its targets on service delivery, engagement of PE and RHFVs as a model, 

PE capacity development through the trainings, conduction of trainings in different slots especially on MISP, 

STI case management and MNCH to service providers. Project has been successful to enhance the capacity 

building of service providers, RHFV, & PEs. Different IEC/BCC materials were developed, and mass media 

mobilization was done during the project period. Although the project was implemented in COVID-19 

situation, it was able to coordinate with major stakeholders for achieving its target and leaving its impact 

behind. 

 

  

Figure 1:  Opening of the session by Ms. 
Narayani Tripathi 

Figure 2: Mr. Subhash Chandra Shrestha briefing the 
project background and objectives of the meeting 
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Table:  Statistical Figure of Target vs. Achievements 

                                                     

Statistical Figure of Project achievement 

S.N Project Modality Interventions
/Activities 

Indicator Target Achievements (till 
Aug) 

1 Service Delivery Doctor based 
Mobile camp 

#no of camp 50 53 

#no of services 45,000 59,883 

#no of Client 7,500 6,966 

Outreach 
Clinic run by 
Staff Nurse 

#no of outreach clinic 225 268 

#no of services 23,625 90,371 

#no of Client 7500 11,710 

Peer Educator 
&RHFV based 

# no of SRH services  23,760 1,23,391 

#no of client  17,280 52,449 

#no of community sessions 720 881 

#no of community people 
reached by SRH sessions  

10,800 6,839 

2 Capacity Building Capacity 
Building of 
Service 
providers 
(Basic and 
Refresher) 

# of service provider Trained on 
IPES based SRH-MNCH  

36 40 

# of service provider trained on 
MISP 

36 69 

# of service provider trained on 
STI Case Management 

36 38 

# of PE trained on SRH-MNCH  90 90 

# of RHFV Trained on SRH-
MNCH  

90 90 

3 Media 
Mobilization 

Media 
Mobilization  

Broadcasting of SRH messages 
through Radio (throughout the 
year)  

Throughout 
the project 
period  

32 episodes 
(throughout the 
project period)  

Scrolling of SRH messages in 
national television  

Throughout 
the project 
period  

Reaching more than 
10, 500 people 

4 IEC/BCC Materials 
Development and 
Reprinting 

IEC/BCC 
Material 
reprinting  

Development of Peer Educator 
Handbook 

Developed PE 
Handbook 

500 pcs of PE 
handbook has been 
developed  and 
distributed  

Reprinting of the STI flowchart Reprinted  500Pcs 

Reprinting of Immunization 
schedule  

Reprinted  200Pcs 

IEC materials reflecting  SRH-
MNCH Services delivery on 
Humanitarian setting  

Development 
, Printing and 
distribution  

500 Pcs printed and 
distributed 

5 Medical logistics Procurement 
of Dignity Kit 

Dignity kit for disaster affected 
people  

80 Pcs  80 Pcs of dignity kit 
was distributed to 
disaster affected 
people at Melamchi 
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Navaraj Guragain, Sangita Giri & Sabina Oli, Peer Educators for JTF project shared their experiences on 

how their capacity was developed and they were able to make changes in the community level regarding 

sexual and reproductive health education starting from their own family members. Moreover, the 

challenges during the initial phase and how the community 

people looked after them, their struggles for making the 

changes on the SRH education were also shared.  

The project has been able to achieve all of its targets. It 

seemed that the indicators were doubly achieved even in 

the situation of COVID-19. Dr. Naresh Pratap KC in his 

closing remarks thanked all of the project team and how 

he was amazed to know about the success stories of PEs 

and further shared the idea that parent and adolescent talk 

on SRH issues could be maintained via PEs. In addition he 

was pleased to see the achievements of the JTF project 

and thanked all the project team for successful 

completion of the project.   

Some clips of Dissemination workshop 

  

                                                          

                                                  

                                    

Figure 3:  Dr. Naresh Pratap KC, Administrator of FPAN 
Congratulating the team for successful completion and way forward 

Figure 6: Sangita Giri (Peer Educator) of Kavre district sharing 
her experience of working on JTF project 

Figure 7:  Group photo at the end of dissemination meeting 

Figure 5: Project experience sharing by Mrs. Mamita 
Kasula (Branch manager) of Makawanpur District Figure 4: Ms. Narayani Tripathi, Project Coordinator sharing 

project 


