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Access  
Increasing Access to Contraceptive  

 
IPPF Goal  
 
All poor marginalized and underserved people in South Asia are able to exercise their rights 
and have access to SRH information, sexuality education and quality services including 
family planning. 
 
IPPF Objective 
  
All poor marginalized and underserved people in South Asia are able to exercise their rights 
and have access to SRH information, sexuality education and quality services including 
family planning. 
 
FPAN Strategic Direction  
 
Increase access to information, education and services on population, environment and SRH 
focusing to the poor, marginalized and socially excluded people, including Dalits, ethnic 
minority, indigenous groups, differently able people, internally displaced people, adolescent, 
women etc. through expanding gender sensitive and environment friendly education and 
services in underserved rural urban settings 
 
FPAN Goal  
  
Enable people in general, particularly the poor, marginalized, the socially-excluded and 
ensure that the underserved are able to exercise their rights to make free and informed 
choices about  sexual and reproductive health, access to population, environment and SRH   
information,  and high quality SRH services, including family planning  
 
FPAN Objective 
 
To increase availability of gender sensitive SRH information and services including family 
planning in rural setting of FPAN's operational area 
 

• To increase access to gender sensitive SRH information and services, including 
family planning services to the poor and marginalized people in underserved rural 
area in FPAN's program districts  

 
Project Title : Increasing Access to Contraceptives  
 
Project Number  : 2052010005 
 
Project Duration : On going 
 
Reporting period : January-December 2014 
 
Beneficiaries  : Women and men 
 
Location  : All FPAN District Branches& head office 
 
Justification:  
 
The knowledge of at least one modern method of family planning among the women at 
reproductive age is almost universal in Nepal. The total demand for family planning is 72.6 
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percent out of which 43 percent currently married women were satisfied and rest 27percent 
women still are not getting family planning services. Unmet need for family planning methods 
is higher among rural women compared with urban women. Similarly, high son preference 
has extra pressure for the women giving birth to daughters only increasing the chance of her 
husband to marry another woman 
 
Basic public health facilities are not adequate to meet the unmet need of contraceptives in 
Nepal. The number of hospitals, health posts, sub-health posts and primary health centres 
spread across the country has remained unchanged during last few years in public sector. 
On the other side, number of women entering into reproductive age is growing significantly in 
each year, which further increases the demand for contraceptives. Therefore, the 
government has invited openly to NGO and private sector since the early 1990s to 
complement and supplement its national program to provide contraceptives choice to 
Nepalese women in order to increase their reproductive health status.  
 
FPAN as a national NGO is working in 42 districts out of 75 districts to provide reproductive 
health education & services including family planning services to poor, marginalized and 
underserved people. FPAN alone contributes about 25% to national family planning 
program. It has more than 2000 service outlets in its operational districts. The estimated 
number of contraceptives for the year 2014 is estimated as: 
 
The total requirements of FP contraceptives for FPAN in the year 2014 are as follows: 
 
Method Opening 

Balance 
Expected 

Consumption 
Buffer 
stock1 

Total 
Requirement 

Quantity     
Required to 
purchase 

Condom (PCS) 2598400 16423260 4105815 20529075 17930675 
Female Condom 20 9860 2465 12325 12305 
Inject able(Vial) 78800 783096 195774 978870 900070 
Pills (Cycle) 2880 2568450 428075 2996525 2993645 
IUCD (No) 22250 5437 1359 6796 (15454) 
Implant (Set) 2650 10613 2653 13263 10613 
EC  7050 1763 8813 8813 

 
Project Goal 
 
Contribute to reduce fertility rate and improve maternal and child health in Nepal by 
increasing access to contraceptives choice   
 
Result/Output 
 
Ensure regular supplies of FP contraceptives in FPAN's operational areas to women, men 
and young people   
Implementation   
 
Result 1: Ensure regular supplies of FP contracepti ves in FPAN's operational areas to 
women, men and young people   
 
 
 
 
 

                                                 
1 Buffer stock is calculated for more than 3 months 
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Purchase of FP contraceptives from various sources 
 
Following quantities of FP contraceptives (Oral pills, IUCD, male condoms, female condoms, 
inject tables and emergency contraceptives) is expected to be received from various funding 
(IPPF, kfw, GoN, UNFPAin 2014: 
 

Methods 

Quantities 
required to 
purchase 

     

IPPF Kfw UNFPA GoN Total 

Oral pills 2993645 62500      -   800000 2131145 2993645 
IUCD 0 0               -   0          -   0 
Male Condoms 17930675 0 0 0 17930675 17930675 
Female Condoms 12305          0    -   12305          -   12305 
Inject able 900070  18000 0  400000 482070 900,070 
Implant 10613 0      -   20000          -   20000 
Emergency contraceptives 8813 8813          -   0 0 8813 

 
All FP methods (Oral pills, IUCD, male condoms, female condoms, inject tables including 
emergency contraceptives) required for the year 2014 will be met from existing stock as well 
as from various sources as mentioned above.  
 
Supply of FP contraceptives 
 
The required FP contraceptives purchased at central warehouse will be supplied to all 
district branches as required on quarterly basis.  
 
Distribution of FP contraceptives 
 
All FPAN branches will be supplied FP contraceptives to respective SDPs for the distribution 
to the users to increase contraceptives choice to rural men, women and young people.      
 
Supervision and Monitoring  
 
Central level monitoring team will visit ensure regular supplies of contraceptives at various 
SDPs of operational districts. Similarly, branch staff will also visit at SDP level on monthly 
basis for supply of contraceptives as required. 
 

 IPPF UNFPA GoN Total in NRs. 
Programme Cost     
Personnel Cost     
Contraceptive Cost  1500000   1500000 
Direct Cost 1500000   1500000 
Overhead Cost     
Personnel Cost      
Indirect Cost      
Total Project Cost  1500000   1500000 
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Resource requirement (NRs.)       
 

Activities IPPF Internal Kfw UNFPA GoN Total in NRs 
Activity: Purchase of FP 
Contraceptives             

Oral pills 500000 0                       -   21600000                                     -   25600000 

IUCD                    -                     -                        -                         -   0 

Male Condoms                    -                     -         -   20000000 20000000 
Injectable 900000                   -     40000000 24103500 65003500 
Implant 0                   -                         -                          -   0 
Emergency contraceptives 50000                  -                        -     0 50000 
Total 1450000 0   61600000 44103500 107153500 
              
Activity Supply of FP contraceptives 50000                      -                                 -                            -                             -   50000 
Activity: Distribution of FP 
contraceptives to users                      -                        -                                 -                            -                             -                    -   

              

Subtotal Program Cost (Direct) 150000     61600000 44103500 107203500 
Subtotal Personnel cost (Direct)                      -   -                         -                          -                       -                   -   
Total Direct cost 1500000     61600000 44103500 107203500 
              

Subtotal Program Cost (Indirect)                      -                     -                        -                          -                       -                    -   
Subtotal Personnel cost (Indirect)                      -                        -                                 -                            -                             -                    -   
Total Indirect cost                      -                    -                        -                       -                       -                    -   
              

Total Project Cost 1500000 0 0 61600000 23525000 86625000 
 

 
Increasing access to Contraceptives 

 
Log Frame Analysis 

Results/Outputs 
 
Result 1: Ensure regular 
supplies of FP contraceptives in 
FPAN's operational areas to 
women, men and young people 

 
 
Number of marginalized 
and underserved people 
received quality SRH 
services  

 
 
Service statistics  

 
 
Type of services provided 
through FPAN clinics  

 
 
Record and 
reports  

 
 
Better capacity of the FPAN service providers 
to respond to the needs of the clients 
particularly marginalized and vulnerable 
ones. 
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